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Introduction
#ProGenyEquityProject

Thank you for using the ProGeny Equity Project Toolkit as a resource to
support your journey into equity work. This toolkit was designed to be an
easy-to-follow guide, providing key information for community members
and leaders when igniting community-led initiatives that will advance equity
in their neighborhoods. At ProGeny Place, we believe the power to influence
equitable change lies in the hands of those most affected and their allies.
What is “equity” and why does it matter? More and more you are
hearing the word equity all around you. Although, many people interchange
the word “equity” for “equality”, they are in fact two very different things.
Equality means treating all people the same and giving everyone access to
the same resources and/or opportunities. However, equity means leveling
the playing field when it comes to race, age, culture, gender, ethnicity,
religion, ability, education, or sexual orientation. Equity requires developing
a process where all people are provided access according to their
circumstances. A great example of this would be if everyone was provided
with the same pair of glasses. This is equality. Everyone having access to the
same thing. However, even with the glasses, you will still have those who
cannot see. Why? Because everyone does not need the same prescription.
Equity looks like providing everyone with a pair of glasses that have their
correct prescription in them.
Understanding the difference between equity and equality is key to
understanding and identifying underlying issues impacting communities. As
you move through this work, you will find there are many other terms that
are used frequently. Below you will find a glossary of these terms to assist
with understanding the equity framework. We will use some of these words
throughout the toolkit, however, some are added just for your reference.
Additionally, this is not meant to be an exhaustive list of all terms used in
equity work.
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Ally: someone who supports those in marginalized communities.
Black Lives Matter: a global organization founded in 2013 whose
mission is to eradicate white supremacy and build local power to
intervene in violence committed on Black communities.
Colonization: a process that forces control over others by dominating
them through the power of economics, government, and or religion.
Critical race theory: the theory that the law and legal institution are
inherently racist, as well as, the belief that races are a social construct
created by white people to further their economic and political interest at
the expense of people of color.
Cultural Misappropriations: the adoption of the customs, practices, etc.
of one group of people or society by another usually more dominant
group of people or society.
Culture: the customs, social behaviors, and achievements of a particular
nation, people, or group.
Discrimination: unjust or prejudicial treatment of people on the
grounds of race, age, gender, or sexual orientation. Diversity: refers to
the traits and characteristics that make people unique.
Ethnicity: refers to cultural factors such as nationality, regional culture,
ancestry, and language.
Implicit Bias: having attitudes or preset stereotypes against a specific
group not based on knowledge or fact.
Inclusion: the practice of intentionally including minorities into a
structure to ensure they feel welcome.
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Institutional Racism: the form of racism expressed in the practice of social and
political institutions leading to disparities in wealth, income, health care, housing, and
many other socioeconomic sectors.
Intersectionality: the overlap when various social sectors, such as race, gender,
sexuality, and class, contributes to the specific type of systemic oppression and
discrimination experienced by an individual.
Marginalized: confined to the lower or peripheral edge of
society. Microaggression: indirect, subtle, or unintentional discrimination against
members of a marginalized group.
Oppression: prolonged unjust or cruel treatment inflicted through control or power.
People of Color: a person who is not white.
Prejudice: a preconceived notion not based on actual experience, fact, or reason.
Privilege: a special right or advantage granted to a particular person or group.
Race: physical characteristics that are specific to a person or group of people such as
skin color, bone structure, etc.
Racial Equity: when race can no longer predict life outcomes of an individual or
group.
Racial Inequity: disparities in opportunity and treatment as a result of race.
Racial Justice: the fair treatment of people of all races resulting in racial equity.
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Racial Reconciliation: the process of publicly acknowledging racist events and
crimes coupled with a formal apology. The process may also include victim impact
sharing.
Racism: prejudice, discrimination, and or aggressive behavior against someone of
a different race based on a belief of superiority.
Racist: a person who discriminates against people of other races usually based
upon a belief of superiority.
Reparations: actions taken to make amends to a specific group or person for
suffered injustice(s).
Restorative Justice: a process within which a victim is provided the opportunity
to communicate with their offender and share the real impact of the crime.
Additionally, the offender may be provided the opportuity to take responsibility
for their actions and make amends to the victim.
Stakeholder: people, groups, organizations, and businesses who have a common
concern for a community.
Structural Racism: a system of normalizing the hierarchy of preferential
treatment for white people creating an unfair advantage at the expense of
members of other ethnicities.
White Fragility: experienced discomfort on the part of a white person when
confronted with racial inequities or injustice.
White Privilege: a societal advantage bestowed upon white people over nonwhite people purely on the basis of being white.
White Supremacy: the belief that white people are inherently superior to all
other ethnic groups and therefore rightfully dominant.
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How can you impact racial inequities?
Many of you are reading this toolkit because you or someone you know has experienced
racial inequity personally or you have observed an instance where someone has been
treated unjustly or unfairly. No matter the spark that ignited your focus on equity, we are
grateful that you are here!
Impacting racial inequities starts with choosing the area you and/or your group would like
to focus your efforts in. Each community is different, so it is important to prioritize projects
that will advance the stakeholders in your community. Here are some steps to assist with
identifying your impact area.
Gather data directly from the community. You can use different
approaches to collecting data directly from community stakeholders. Some of these
approaches include surveys, interviews, listening sessions, and focus groups. When
choosing your approach keep in mind the resources that exist within your community.
For instance, do residents have access to technology? If not, online surveys may not be
the best approach to collecting data. Are there limiting factors to transportation? What
are the busiest hubs within the community? Many times, data collection requires
thinking outside of the box. Being creative about meeting people in the places they
naturally frequent so you get a true “snapshot” of community needs.
Based on the information collected, it is now time to share the top
priorities identified by members of the community. Be sure to share the data collected
with the community to foster the acceptance of these priorities and how they were
selected. Throughout all phases of your project, do not lose focus on the importance of
inclusion. Be sure to keep in mind the capacity of your group. As we are sure your
group would love to tackle all instances of inequity within your community, it will be
more effective if you limit your projects to match the resources of your group. As you
complete or make strides in projects, you can add new projects to your plate.
Once the top priorities have identified, it is now time to develop your project plan.
We suggest creating a project framework that is easy for all communitystakeholders to
follow. It should list the top priorities, minimum 3-5 action steps to address the priority,
methods of accountability and/or measurements, outcome analysis, and consideration
for next steps. We have included an example* below:
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Sample
Community Impact Plan
Community
Priorities
1.

Addressing food
access in your
community.

Action
Steps

Accountability/
Measurements

Outcome
Analysis

Next
Steps

a. Identify all sources of
food available within
your community.
b. Map these areas
identifying them by
category, i.e food
desert, food swamp, etc.
c. Identify areas within
the community with the
most need.
d. Create a presentation
to share at city, county,
or state governing
board meetings with a
specific list of “asks”.

a. All food sources will
be accounted for by
MM/DD/YY
b. We will have a full
map of our community
with clearly labeled
food access points by
MM/DD/YY
c. We will identify the
number of citizens
impacted, and type of
food needed by
MM/DD/YY
d. We will create and
present our findings to
the community
stakeholders by
mm/dd/yy prior to
sharing it at the next
scheduled (insert
governing board)
meeting.

In this section, your
group will record your
successes and
opportunities for
improvement based on
your approach. How far
along in your project
were you able to get?
Was the method utilized
the best approach? How
can you be more
effective in this goal?

In this section, you
may need to recreate
your action steps
based on the lessons
learned in your first
approach. You can
also use this section
to discuss ways to
improve
accountability. For
instance, if you were
not successful in
your presentation to
the governing board,
you may consider
having one-on-one
conversations with
the board members
whose constituents
are most affected.

2. Priority #2

3. Priority #3

*The project framework example listed above is intended to provide an outline for a reporting tool.
The steps listed above are not intended to be a step-by-step guide on how to achieve these goals in
your community. Each community is unique and requires specific analysis on how your goals may be
achieved.
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Community Equity Partnership Agreements are an important piece of the
equity equation. In this part of the process, you will create a simple agreement
between community stakeholders and those who have the ability to impact the
success of your project. For example, if you are addressing equity within your local
school system. You may want school board members, educators, administrators,
teacher’s unions, and other educational leaders to sign in good faith a partnership
agreement that outlines project goals with a declaration to support these goals.
Building your community stakeholders group can yield multiple positive results
for your project. Growing your group means more members to accomplish tasks,
spread the message, and grow the circle of influence for the project. Sharing your
work publicly is one way to attract members. By connecting with other local
organizations, places of worship, and placing your meeting information on
community bulletin boards you are likely to begin attracting more community
stakeholders with a passion for equity work. We also highly encourage you to ask
community organizations directly for representatives from their membership.
Spread the good news! If your group has access to social media channels,
newsletter (either printed or digital) and even local media such as newspapers,
magazines, or television. We highly encourage you to share the work and
accomplishments of your group. Be intentional about placing this responsibility in
the hands of someone who has previous experience in this space.
We know that the work of dismantling inequity is a marathon and not a sprint. Things will
not change overnight. However, by continuously working through specific goals to
address inequities in your community, you will begin to see measurable change
manifesting around you.
One last thing! Inspiration comes in many forms and we know that by sharing your
impact story, other community leaders will be inspired to follow your lead. With that in
mind, we would like for you to share your equity project with us. We are excited to see
the impact you will have on your community and the collective power of equity projects
rolling out simultaneously in communities everywhere. Share with us on social media by
using the hashtag #ProGenyEquityProject or email your impact story
to info@ProGenyPlace.org. We can’t wait to share in your journey!
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Dear Friends and Allies,

Thank you for your continued support!

The work that is needed in our communities can never be accomplished by one
person alone. It is a collective effort of those most effected by the inequities and the
friends and allies willing to work by their side..
The work that we do at ProGeny Place happens the same way. We work with our
friends, allies, and partners in the community to provide resources for those whom
we serve. With their continued support, ProGeny Place is able to move more MidSoutherners to middle income and share resources, such as this toolkit.
I would like to take this time to thank both Kate Friedel and Jenny Carmichael as they
have been invaluable to me during the process of creating the
#ProGenyEquityProject Toolkit.
I would also like to thank those community leaders across the country who have
agreed to use the kit in their work, as well as, keep me on my toes when it comes to
work in this space, Dion James and Sheena Foster.
Lastly, I would like to say thank you to the staff at ProGeny Place for your support of
this project.
Let's move the needle on equity together!

Rhonnie Brewer
CEO
ProGeny Place
#ProGenyEquityProject
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